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Supply chain management solutions are rarely, if ever, identical. The perfect solution for one client may lack
efficiency with another client, even though the two companies are fairly similar in their distribution needs.
That's why successful 3PLs offer a skillset across the supply chain; working as an extension of a client’s
manufacturing processes, adding value in e-commerce fulfillment, or serving as a truckload carrier with

a national warehouse footprint. Regardless of the service profile, successful logistics companies such as
Wavepoint 3PL must have a culture with an unwavering commitment to delivering unparalleled logistics

solutions. For Wavepoint, this commitment is manifested through a triad of best practices: Reliability,

Efficiency, and Agility.
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Reliable Performance: Promise
Made, Promise Fulfilled

Reliability is the cornerstone of Wavepoint’s logistics services. Clients
entrust their 3PL partners with the safe and timely delivery of goods,
often worth millions of dollars. Wavepoint achieves this by implementing
robust systems and processes that guarantee timely delivery, accurate
order fulfillment, and seamless coordination across the entire logistics

network.

Reliability is what builds trust and fosters long-term partnerships
because clients can rest assured that their logistics needs will be

met consistently and efficiently. Investing in state-of-the-art tracking
systems, rigorous employee training, and robust contingency plans help

ensure that reliability is more than a buzzword—it is a promise fulfilled.
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In today’s fast-paced logistics industry, efficiency is paramount. Organizations must recognize the significance of Synergy of the Triad
optimizing operations to meet today’s demands for meeting deadlines while also operating in an environment of )
Multifaceted Team
cost constraints. To achieve this, 3PLs must leverage state-of-the-art technology and implement lean practices that

streamline processes, enhance productivity, and reduce waste throughout the supply chain. Why Wavepoint 3PL?

Connect with Wavepoint 3PL
A hybrid of non-asset and asset-based services further distinguishes Wavepoint from competitors, as it empowers
the ability to deliver efficient solutions that are tailored to the unique needs of each client. By focusing on efficiency,
ensures that goods are delivered quickly and cost-effectively, giving businesses a competitive edge in the market.

Wavepoint's efficiency practices, coupled with their hybrid service model, can revolutionize your logistics operations

and drive your business forward.

“In the near future, the vast majority of activities in supply chain planning will be handled by digital solutions, where predictability, scenario

w

planning, visibility, and agility are the key elements, leveraged through decision intelligence and automation.” Deloitte WAVEPOI N T :
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The logistics landscape is constantly evolving, and adaptability is key to thrive in such an environment.
Agility has become a core principle to navigate uncertainties and fluctuations in demand successfully. By Best Practices

closely monitoring market trends and proactively adjusting strategies, Wavepoint ensures that their clients Reliable Performance

supply chains remain responsive and resilient.
Enhancing Efficiency

@y Scaling up operations during peak seasons Adapting to Change
Synergy of the Triad

5% Switly adapting to unf disrupti
or:  Swiftly adapting to unforeseen disruptions Multifaceted Team

5 . " Why Wavepoint 3PL?
() Exploring new market opportunities
—

Connect with Wavepoint 3PL

Wavepoint's agile framework is inherent. A flexible workforce, scalable infrastructure, and a culture of

continuous improvement enables the company to remain tactical, ensuring supply chains respond to market

trends and client expectations.

Agility, in the context of 3PL, refers to the ability of service providers to swiftly adapt to changing market conditions, customer requirements,

and supply chain disruptions. Researcher John T. Mentzer et al., in their book “Supply Chain Management,” define agility as the ability to
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“respond quickly and appropriately to volatile market conditions, including unexpected changes in supply and demand.” WAVE PO N T
-
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The Synergy of the Triad

While each of these best practices is impactful in its own right, it is their synergy that sets Wavepoint apart. Reliability
builds trust, efficiency maximizes value, and agility ensures adaptability. Together, they create a robust and resilient
logistics framework that can withstand the challenges of modern commerce. Through their commitment to these
principles, 3PLs can consistently deliver exceptional logistics services to their clients. Reliability builds trust and fosters
long-term partnerships. But it requires a relentless pursuit of efficiency as the way to optimize operations and ensure

that goods are delivered quickly and cost-effectively.

Wavepoint, for example, remains adaptable in the face of uncertainties, ensuring that their clients’ supply chains
remain resilient and responsive. When it comes to logistics solutions, Wavepoint sets the standard with their

unwavering dedication to the triad of best practices.
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f I F The value of a management team with comprehensive domain Reliable Performance

expertise cannot be overstated. Such a team brings a multifaceted

understanding of the entire logistics spectrum, from trucking and SnEmEIng [EISEE

warehousing to intricate SKU order fulfillment and bulk material Adapting to Change
handling like transloading. This breadth of experience equips the
team to anticipate challenges, optimize processes, and implement Synergy of the Triad
innovative solutions that a less experienced team might overlook. .

Multifaceted Team
For a logistics buyer, partnering with a 3PL management team Why Wavepoint 3PL?

that possesses this level of expertise ensures a more seamless,
) ) ) ) o ) Connect with Wavepoint 3PL
efficient, and cost-effective supply chain operation. It minimizes risks

associated with operational inefficiencies, regulatory non-compliance,

or technological shortcomings. A seasoned management team can

adapt to market fluctuations and evolving customer demands more

effectively, thereby safeguarding the resilience and competitiveness of

the logistics operation.
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What makes wavePOint 3PL Enhancing Efficiency
a better solution? Adapting o Change

Synergy of the Triad
A team with extensive domain expertise across the full range of logistics services is an invaluable asset, offering a distinct
competitive advantage that translates to operational excellence and long-term sustainability. Partner with Wavepoint to benefit Multifaceted Team
from our and triad of best practices: Reliability, Efficiency, and Agility.
Why Wavepoint 3PL?
Wavepoint 3PL can also help you develop a metrics-based analysis of current supply chain operations to evaluate performance
as it relates to: Connect with Wavepoint 3PL

D Bottom-line efficiencies
B Corporate objectives
b KPIs measured against best practices

Our optimization and modeling tools support supply chain evaluations, facility network appraisals, transportation assessments,

and warehousing and inventory analysis.

Wavepoint 3PL is your flexible logistic services provider for streamlined solutions from LTL and truckload
services through an asset-based fleet; warehouse and inventory management in food grade facilities; and w
technology-enabled omnichannel fulfillment services, among other value-added offerings. WAVEPRPOINT.:
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