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Given the complexity of today’s logistics landscape, one might think a PhD is required just to grasp the nexus of

operations. Within this highly evolved setup, Third-Party Logistics providers, commonly known as 3PLs, play a pivotal
role in ascertaining smooth functionality and driving business growth. Some managers do indeed hold doctorates.

Others, however, earned their smarts at the crossroads of experience and intuition.

The idea that a consultant or an academic approach can serve the complex needs of a modern supply chain is
quickly becoming outdated. Real-world experience is the trump card, and that’s exactly what 3PLs brings to the
table. Wavepoint, backed by huge reservoirs of field-specific experience, has time and again demonstrated superior

capabilities in transforming supply chains with a broad-spectrum real-world understanding. Notably, firms partnering

with 3PLs have reported significant improvements in performance and immense cost reductions.

“‘Remember, there’s no one-size-fits-all approach to 3PL selection. Choose a provider with experience in your industry
and expertise relevant to your specific re-engineering goals.”
Supply Chain Management Review, “Optimizing Your Supply Chain: Selecting the Right 3PL Partner.”
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Unraveling 3PL Superpowers

Drawing from extensive experience across sectors, Wavepoint adapts best practices to unravel new areas of potential in

the supply chain—striving always to make it more efficient and less costly.

Substantive savings and performance improvements can be yielded once a solid partnership with a 3PL is set in motion.

The dynamic nature of today’s markets calls for a partner who's been in the trenches. 3PLs like Wavepoint are that
partner, boasting real-world experience that’s critical for a supply chain to function at peak performance. Wavepoint is

not just a logistics provider but your best supply chain engineer, armed with the technology, partner networks, and at

your service assets to execute on time and on budget.
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Integrating Your Supply Chain

Look for a 3PL that can provide holistic, integrated solutions. These solutions can span across multiple components

of a business'’s supply chain—from warehousing and transportation to order fulfillment and returns management.

Proficiency extends to creating integrated solutions that touch every aspect of the supply chain. By aligning the re-

engineered supply chain with strategic business objectives, Wavepoint transforms it into a formidable asset. It's not

just about operational efficiency; it's about fostering long-term business growth and elevating customer satisfaction.

The result? Every gear in the wheel works in harmony, ensuring the supply chain aligns with the company’s strategic

objectives. An integrated supply chain approach can convert the supply chain into a strategic asset.
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Strategic Approach

While in-house logistics teams lay the foundation of a firm's day-to-day operations, 3PLs take a holistic approach.

Our strategic vantage point permits keen analysis of the entire supply chain, reassessing processes and identification
of bottlenecks before they become an issue. Success in logistics isn’t just about moving goods from point A to B;

it's about rethinking the entire journey. Objective statistics from reputable outside firms reflect the performance

enhancements across industries that have partnered with 3PLs. From reducing costs to streamlining operations,

the numbers speak volumes of the efficacy that Wavepoint's hands-on approach to supply chain management brings.

“A qualified 3PL provider will have a dedicated team of supply chain experts with deep industry knowledge and
experience. They can assess your current operations, identify areas for improvement, and recommend solutions
tailored to your specific needs.” - Logistics Management, “4 Signs Your Company Needs a 3PL Partner.”
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Harnessing the Logistics Revolution:
The Strategic Value of Your 3PL Logistics Revolution

. - . . . . o . . Why Wavepoint 3PL?
In the midst of a logistical revolution, the role of 3PLs has become increasingly pivotal. Companies like Wavepoint bring

invested experience and a commitment to collaboration and transparency to the table. By working closely with your team, Connect with Wavepoint 3PL

they offer strategic insights, identify inefficiencies, and drive continuous improvement throughout your supply chain.

In the fast-paced world of manufacturing, partnering with a proficient 3PL can be the key to unlocking operational

excellence. As you navigate this revolution, consider the transformative impact of leveraging your 3PL as your most

valuable engineering asset.

“Successful collaboration between you and your 3PL partner is crucial for effective supply chain re-engineering.

9 o . . s w
EﬂSl.JI’e. clear communlcatlon., s.hared goals, and a transparejnt V\./orklng relationship. WAVEPOI N T
Logistics Management, “Building a Successful Partnership with Your 3PL.” r
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What makes Wavepoint 3PL
a better solution?

If you're looking for ways to reduce your shipping and logistics costs, working with a 3PL can be the ideal solution. Choosing

the right 3PL provider is essential to ensuring that your supply chain needs are well-handled and that they represent an asset to
your business. Ask a supply chain professional at Wavepoint 3PL how our engineered approach to structuring 3PL services will
assure your outsourcing success.

Wavepoint 3PL can also help you develop a metrics-based analysis of current supply chain operations to evaluate performance
as it relates to:

B Bottom-line efficiencies
B Corporate objectives

b KPIs measured against best practices

Our optimization and modeling tools support supply chain evaluations, facility network appraisals, transportation assessments,

and warehousing and inventory analysis.

Wavepoint 3PL is your flexible logistic services provider for streamlined solutions from LTL and truckload
services through an asset-based fleet; warehouse and inventory management in food grade facilities; and
technology-enabled omnichannel fulfillment services, among other value-added offerings.
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